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Selama pandemi ini kita 
punya kesempatan untuk 
mengasah gergaji kita. 
Sedikit mengambil jeda 
untuk menganalisis, 
mempertajam strategi 
dan mencipta beragam 
inovasi.

“

 “During this pandemic we have 
the opportunity to sharpen our 
saws. Take a little pause to 
analyze, sharpen strategies and 
create various innovations."
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Tentang
Mengasah Gergaji
Steven Covey bercerita tentang dua orang 
yang menggergaji kayu, yang satu terus 
menggergaji, yang satu selalu mengambil 
jeda dan mengasah gergajinya.

Ternyata orang yang kedua jauh lebih 
produktif. Meskipun orang pertama 
menghabiskan lebih banyak waktu, tapi 
hasilnya lebih sedikit. Karena dia tidak sadar 
kalau gergajinya semakin tumpul.

Selama pandemi ini kita punya kesempatan 
untuk mengasah gergaji kita. Sedikit 
mengambil jeda untuk menganalisis, 
mempertajam strategi dan mencipta beragam 
inovasi agar menjadi semakin baik lagi.

Beberapa bulan terakhir, PeaceGen membantu 
BNPT untuk melahirkan sebuah inovasi berupa 
platform knowledge hub yang akan menjadi 
ruang sinergi dan kolaborasi berbagai 
stakeholder di sektor P/CVE. Platform yang 
diberi nama i-Khub ini telah diluncurkan pada 
tanggal 19 Oktober 2020 di Jakarta. 
Peluncuran ini menandai dimulainya sebuah 
babak baru kerja-kerja P/CVE yang lebih 
kolaboratif dan berbasis data.

Melalui program ICD, PeaceGen juga 
membantu para guru khususnya kalangan 
pesantren untuk mengasah gergajinya. Melalui 
serangkaian workshop ICD yang telah 
berlangsung sejak 14 Agustus hingga 24 
Oktober 2020, para guru belajar lagi beragam 
keterampilan yang wajib dikuasai oleh para 
pendidik abad 21. Keterampilan itu meliputi 
cara berpikir sistem, pembelajaran berbasis 
game, social emotional learning, dll. 

Di bulan ini, keluarga besar PeaceGen 
berbahagia karena kelahiran bungsu kami, 
yaitu Chapter Riau. Latar belakang chapter ini 
sangatlah heroik. Para inisiator Chapter Riau di 
awal tahun kemarin rela untuk menempuh 
ribuan kilometer dari Riau ke Aceh untuk 
mengikuti training. Sepulang dari pelatihan 
tersebut selain membawa pemahaman dan 
skill baru tentang 12 NDP, mereka juga 
membawa api semangat yang membara untuk 
menyebarkan perdamaian di Riau hingga 
akhirnya mereka mendirikan chapter sendiri. 

Selamat datang Chapter Riau, selamat 
bergabung dengan keluarga 
PeaceGeneration, mari kita mengasah gergaji 
yang tumpul bersama-sama.
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Sharpening
Chainshaw
Stephen Covey tells the story of two people 
sawing wood. One sawed continuously, while 
the other took breaks and sharpened his saw. 
It turned out that the second person was 
much more productive.

Although the first person spends more time 
working, his result is not as great. This is 
because he didn't realize that the saw he was 
using was getting dull.

During this pandemic we have the opportunity 
to sharpen our chainsaws. Take a little pause to 
analyze, sharpen strategies and create various 
innovations that will help us be better.

In the last few months, PeaceGen helped BNPT 
produce a knowledge hub platform that will 
become a space for synergy and collaboration 
between various stakeholders in the P / CVE 
sector. The platform, named i-Khub, was 
launched on 19 October 2020 in Jakarta. This 
launch marks the start of a new chapter of 
P/CVE's more collaborative and data-driven 
work.

Through the ICD program, PeaceGen also 
helps teachers, especially in Islamic boarding 
schools, hone their saws. Through a series of 
ICD workshops that took place from 14 August 
to 24 October 2020, teachers are learning a 
variety of skills that 21st century educators 
must master. These skills include systems 
thinking, game-based learning, social 
emotional learning, etc.

This month, PeaceGen is happy because of the 
birth of the youngest member of PeaceGen’s 
extended family: PeaceGen’s Riau Chapter. 
The origin story of this chapter is very 
inspirational. At the beginning of last year, the 
initiators of the Riau Chapter traveled 
thousands of kilometers from Riau to Aceh to 
attend a training. After returning from the 
training, in addition to bringing new 
understanding and skills about 12 NDP, they 
also brought a burning spirit to spread peace 
in Riau. Thus, they established their own 
chapter.

Welcome, Riau Chapter to the Peace 
Generation family, let's sharpen dull 
chainsaws together.
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Laki-laki
Male
2527
Perempuan
Female
1791 

10 4318
PROGRAM
PROGRAMS

PENERIMA
MANFAAT

BENEFICIARIES

Capaian program-program kami selama bulan Oktober 
adalah sebagai berikut:

During October, we accomplished the following:

Program yang kami kerjakan terhitung sampai bulan 
Oktober 2020 ada 10 program, yaitu Frosh Project, 
Sistem Deteksi Dini (SITI) 2, Ayo Main!, K-HUB PVE 
Community, Breaking Down The Wall (BDW), 
SEAN-CSO, Islamic Curriculum Development 
(ICD), Pengembangan Integrasi 12 Nilai 
Perdamaian, House of Peace and Ecology (HOPE), 
dan Peace Sociopreneur Academy (PSA).

Total penerima manfaat kami untuk bulan Oktober 
adalah sebanyak 4318 orang yang terdiri dari 2527 
laki-laki dan 1791 perempuan.

Bertambahnya Chapter PeaceGen, yaitu Chapter 
PeaceGen Riau, pada tanggal 11 Oktober 2020.

Selesainya penyelenggaraan Workshop Guru Abad 
21 secara online dan o�ine untuk project Islamic 
Curriculum Development.

Peluncuran I-KHUB bersama BNPT di Hotel 
Shangri-la, Jakarta, tanggal 19 Oktober 2020.

Pembuatan podcast dan penyusunan modul 12 
Nilai Dasar Perdamaian.

The total number of programs that we have been 
working on through October 2020 is 10, namely: 
Frosh Project, Early Detection System (SITI) 2, Ayo 
Main!, K-HUB PVE Community, Breaking Down the 
Wall (BDW), SEAN-CSO, Islamic Curriculum 
Development, Integration of 12 Basic Values of 
Peace Development, House of Peace and Ecology 
(HOPE), and Peace Sociopreneur Academy (PSA).

Our beneficiaries for October were 4318 people in 
total, consisting of 2527 males and 1791 females.

New PeaceGen Chapter, namely PeaceGen Riau 
Chapter, on October 11, 2020.

The completion of the 21st Century Teacher 
Workshop for the Islamic Curriculum Development 
project.

Launching of I-KHUB with BNPT at the Shangri-la 
Hotel, Jakarta, October 19, 2020.

Making podcasts and developing the 12 Basic 
Values of Peace module.

LAPORAN PROGRAM
Program Report
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Modal Nekat sampai Bikin Afiliasi
PeaceGen di Kalimantan
“Cerita perubahan saya, Ahmad Afryan, seseorang yang sebenarnya memiliki berbagai kesempatan 
untuk terlibat aktif dalam menyebarkan nilai-nilai perdamaian, namun perlu tiga tahun untuk mulai 
menyadari kesempatan berharga tersebut, kemudian baru memulai perjalanan perubahan saya 
bersama PeaceGeneration Indonesia. 

Dimulai dari 12 Nilai Dasar Perdamaian yang PeaceGeneration perkenalkan sampai program-program  
yang telah diselenggarakan, saya cari informasinya dan saya pelajari, hingga saya sangat tertarik 
dengan salah satu program unggulan PeaceGeneration yaitu PeaceSantren yang kemudian ingin saya 
selenggarakan di Kalimantan Selatan. Pada tahun 2019, PeaceSantren Kalimantan Selatan telah 
berhasil terselenggara atas kerjasama yang baik dengan tim dan para pihak yang mendukung, 
dengan lebih dari 50 peserta yang hadir dari berbagai sekolah dan universitas di Kalimantan Selatan. 

Melalui PeaceSantren Kalsel 2019 saya semakin banyak belajar mengenai 12 NDP dan bagaimana 
menginternalisasi dan mengimplementasikan nilai-nilai tersebut. Selain itu, isu bullying juga diangkat 
dalam PeaceSantren Kalsel 2019 karena akhir-akhir ini isu bullying semakin marak terjadi terutama di 
lembaga pendidikan formal.

Saya terlambat menyadari bahwa saya belum memaksimalkan 
kesempatan yang saya dapatkan untuk aktif dalam menyebarkan 
nilai-nilai perdamaian, kemudian muncul semangat saya untuk 
“mengamalkan” ilmu yang saya dapatkan, ditambah kenekatan 
saya untuk memulai secara aktif terlibat dalam program 
PeaceGeneration Indonesia melalui menyelenggarakan 
PeaceSantren pertama di pulau Kalimantan sampai “selamat” 
dalam menyelenggarakannya dan menjadi awal kolaborasi yang 
lebih banyak dengan menjadi A�liate PeaceGeneration adalah 
fase-fase dalam cerita perjalanan perubahan saya bersama 
PeaceGeneration.

Semakin tidak sabar menjalani cerita perubahan 
selanjutnya bersama PeaceGeneration, 
Salam! Peace!”

-Ahmad Afryan
(Ketua BCTI,A�liate PeaceGen Banjarmasin)
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From a Small Brave Moment
to Becoming PeaceGen’s Affiliate in Kalimantan
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“I was someone who actually had various opportunities to be actively involved in spreading the 
values of peace, but it took three years for me to realize this valuable opportunity. My journey of 
change began with Peace Generation Indonesia.

Starting from the 12 Basic Values of Peace that PeaceGeneration introduced to the other programs 
that PeaceGeneration has held, I looked for information and learned more. As a result, I was very 
interested in one of PeaceGeneration's flagship programs, PeaceSantren, which I then wanted to 
organize in South Kalimantan. In 2019, PeaceSantren South Kalimantan was successfully held in good 
collaboration with the team and supporting parties, and was attended by more than 50 participants 
from various schools and universities in South Kalimantan.

Through the 2019 PeaceSantren South Kalimantan, I have learned more about the 12 Basic Values of 
Peace and how to internalize and implement these values. In addition, the issue of bullying 
was also raised in the 2019 PeaceSantren South Kalimantan because 
recently the issue of bullying has become increasingly prevalent, 
especially in formal educational institutions.

I realized I was late to the game and that I had not yet optimized 
the opportunities in front of me. I made the choice to more 
actively spread the values of peace. My enthusiasm to "practice" 
the knowledge I had, plus my determination to start being 
actively involved in the Peace Generation Indonesia program by 
organizing the first PeaceSantren in Kalimantan was the jumpstart 
I needed. It is what led me to become a PeaceGeneration A�liate 
and is just the beginning of my journey of change with 
PeaceGeneration.

Can’t wait to make the next story of change with 
PeaceGeneration, Greetings! Peace!”

-Ahmad Afryan
(Ketua BCTI,A�liate PeaceGen Banjarmasin)
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PROGRAM YANG AKAN DATANG
Menjelang akhir tahun, kegiatan kami akan semakin padat untuk mencapai capaian program 
yang belum terlaksana selama tahun ini. Berikut rincian kegiatan program kami untuk bulan 
November:

AoP

K-HUB

breaking
down
the wall

SEAN-CSO: Merilis newsletter, 
pengumpulan konten, membuat 
laporan analitik media sosial.

Pengembangan 12 NDP: Aktivasi 
podcast, pembuatan video 
pembelajaran, pertemuan daring 
dengan guru BK, Agama, dan 
PKN se-Indonesia.

HOPE: Pengembangan kurikulum, 
HOPE Soft Launching.

Ayo Main!: Menyusun laporan 
observasi pendampingan sekolah, 
menyusun cerita perubahan guru 
maupun siswa untuk Most 
Significant Change (MSC).

Islamic Curriculum Development: 
Penulisan modul, pembuatan 
podcast, video, boardgame, dan 
finalisasi webapps.

AoP: Memulai pengerjaan 3 
Content Development, AoP 
Updates October.

Frosh: Kerja sama dengan 
kampus dan penandatanganan 
kontrak.

SITI: Simulasi EWS ke-2. PSA PSA: Pendekatan kepada 
komunitas muslim, 
penyelenggaraan induction 
workshop

Breaking Down the Wall: Work-
shop Peace Creative Project for 
SMP Muhammadiyah Solo, AoP 
Meeting in Palu, mempersiapkan 
konsep acara AoP Summit.

K-HUB: Platform trial, pengumpulan 
konten K-HUB, perekrutan Content 
Analyst.

ICD

12
NDP

I
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Upcoming programs
As we head towards the end of the year, our activities will be more intense to complete 
programs that have not been implemented this year. Here is a breakdown of our program 
activities for November:

AoP

K-HUB

breaking
down
the wall

SEAN-CSO: Publish newsletters, 
connect with members, content 
collection, create social media 
analytic reports.

Development of 12
Basic Values of Peace: Podcast 
activation, producing learning 
videos, online training with 
Counselling, Islamic, and Civic 
Education teachers throughout 
Indonesia.

HOPE: Curriculum development 
for the community learning path, 
HOPE Soft Launching.

Ayo Main!: Compile a school 
mentoring observation report, 
compile stories of  change for 
teachers and students for Most 
Significant Change (MSC).

Islamic Curriculum Development: 
Penulisan modul, pembuatan 
podcast, video, boardgame, dan 
finalisasi webapps.

AoP: Start work on 3 Content 
Development, AoP Updates 
October.

Frosh: Coordinate with third 
parties/campuses and carry out 
the signing of contracts. 

SITI: Second EWS Simulation.

PSA
PSA: Approaching Muslim 
communities, organize induction 
workshop.

Breaking Down the Wall: The 
Peace Creative Project Workshop 
for SMP Muhammadiyah Solo, 
AoP Meeting in Palu, prepares the 
concept for the AoP Summit 

K-HUB: Platform trial, K-HUB 
content collection, Content Analyst 
recruitment.

ICD

E

Basic
Values
of Peace12



Collaboration
I PeaceGeneration terus berupaya 

mendorong inovasi dan perluasan 
manfaat melalui kolaborasi program, 
penelitian, ataupun pengembangan 
produk. Jika sahabat tertarik
bekerjasama dengan PeaceGen, 
jangan sungkan menghubungi 
salam@peacegen.id dan kunjungi 
website kami di www.peacegen.id.

E PeaceGeneration continues to strive for 
innovation and the expansion of
benefits through collaborative 
programs, research, and product
development. If you are interested in 
collaborating with PeaceGen, don't 
hesitate to contact salam@peacegen.id 
and visit our website at
www.peacegen.id.

KOLABORASI
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Simak keseharian Salam dan 
kawan-kawan di media sosial kami: 
@keluarga_salam.
Nantikan keseruannya ya!

Check out the daily life of 
Salam and friends on our 
social media: 
@keluarga_salam.
Wait for the fun!

Product Development
PENGEMBANGAN SAYAP
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